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REPORT  ON  ADMINISTRATIVE  ASSESSMENTS  LEVIED 
AGAINST  PLAN  I  SELF-INSURERS,  PLAN  II  INSURANCE 
CARRIERS,  AND  PLAN  III  STATE  COMPENSATION  INSURANCE  FUND 

For  the  Period  July  1,  1976  -  June  30,  1977 

In  order  to  fund  the  administrative  and  operational  functions  of  the  Division 
of  Workers'  Compensation,  the  Montana  Workers'  Compensation  Act  requires  the 
Division  to  assess  Compensation  Plan  I  self-insurers,  Plan  II  private  insurance 
carriers,  and  the  State  Compensation  Insurance  Fund  (Plan  III). 

Section  92-116.1,  Revised  Codes  of  Montana,  1947,  provides  the  basis  for 
levying  administrative  assessments  against  the  three  compensation  plans.  The 
statute  provides  in  part  as  follows: 

"....the  assessments  shall  be  sufficient  to  fund  the  direct  costs 
identified  to  the  three  (3)  plans  and  an  equitable  portion  of  the 
indirect  costs  distributed  to  the  plans  using  proper  accounting 
and  cost  allocation  procedures.   Plan  No.  3  shall  be  assessed  an 
amount  sufficient  to  fund  its  direct  costs  and  an  equitable  portion 
of  the  indirect  costs  as  referred  to  above.   Other  sources  of 
revenue  including  unexpended  funds  from  the  preceding  fiscal  year 
shall  be  used  to  reduce  the  costs  before  levying  the  assessments." 
The  law  requires  the  Division  to  allocate  the  costs  of  operation  to  Plans  I, 
II  and  III  on  an  equitable  basis  in  order  to  calculate  an  assessment  rate.  The 
total  needed  assessment  consists  of  direct  and  indirect  costs.  Direct  costs  include 
major  program  costs  that  can  be  identified  to  one  of  the  three  plans.  Indirect  costs 
cannot  be  directly  attributed  to  one  of  the  three  plans  and,  therefore,  must  be 
allocated  to  each  plan  based  on  reasonable  and  logical  factors. 

The  administrative  assessments  are  separated  into  three  phases. 


Phase  one  consists  of  the  schedules  identified  as  "Exhibit  A".  The  purpose 
of  these  schedules  is  to  recalculate  the  fiscal  year  1975-76  assessments  so  that 
unexpended  funds  can  be  properly  credited  to  the  three  plans. 

Exhibit  A-1 

This  schedule  allocates  the  executive,  centralized  services  and  accounting 
units'  actual  costs  to  the  other  programs  and  sub-programs  based  on  the  number 
of  employee  positions.  The  method  is  the  same  as  used  in  last  year's  assessment 
report  to  allocate  the  estimated  costs. 

Exhibit  A-2 

This  schedule  shows  the  distribution  to  Plans  I,  II  and  III  of  the  1975-76 
estimated  costs  compared  to  the  distribution  of  the  actual  costs  using  actual 
factors.  This  method  allows  for  a  proper  allocation  of  the  unexpended  funds  to 
Plans  I,  II  and  III,  which  will  decrease  the  1976-77  assessments  by  the  totals 
shown  at  the  bottom  of  the  last  page. 

The  distribution  is  made  using  actual  cost  figures,  the  programs'  share  of 
administrative  costs,  other  funding  sources  and  relevant  criteria  or  factors  for 
each  program. 

Exhibit  A-3 

This  schedule  identifies  and  distributes  $1,158.95  to  Plans  I  and  II  which 
was  collected  over  and  above  the  1975-76  needed  assessment.  Plans  I  and  II  are 
credited  with  the  amounts  shown  and  the  1976-77  needed  assessment  is  reduced 
accordingly. 

Phase  two  consists  of  the  schedules  identified  as  "Exhibit  B".  The  purpose 
of  these  schedules  is  to  determine  the  total  needed  assessment  for  1976-77  based 
on  estimated  costs  distributed  to  the  three  plans  using  1975-76  actual  factors. 

Exhibit  B-1 

This  schedule  allocates  the  fiscal  year  1977  executive,  centralized  services, 
and  accounting  functions'  estimated  costs  to  the  other  programs  based  on  the  number 
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of  available  employee  positions.  Since  there  is  no  uniform  factor,  such  as  claims, 
inspections,  etc.,  which  would  equitably  allocate  these  administrative  costs  to 
Plans  I,  II  and  III,  the  Division  determined  that  allocating  the  costs  to  the  other 
programs  and  in  turn  allocating  the  total  costs,  as  shown  in  Exhibit  B-2,  to  the 
three  plans  is  most  equitable. 

Exhibit  B-2 

This  schedule  distributes  the  fiscal  year  1977  estimated  costs  to  the  three 
plans.  The  distribution  of  these  costs  is  based  upon  relative  criteria  for  each 
program;  i.e.,  number  of  inspections  in  the  mining  program  or  number  of  claims 
processed  in  the  insurance  compliance  program.  The  factors  and  percentages  used  to 
distribute  the  costs  are  the  1975-76  actual  figures  as  shown  on  Exhibit  A-2. 

At  the  bottom  of  the  schedule,  the  "Total  Needed  Assessment"  is  shown  for  all 
three  plans.  The  total  needed  assessment  is  in  agreement  with  the  amounts  appro- 
priated by  the  legislature  to  fund  the  Division's  operations  for  fiscal  year  1976-77. 

The  total  needed  assessment  for  each  plan  is  decreased  to  provide  for  the 
proper  distribution  of  the  unexpended  balance  from  fiscal  year  1975-76.  The  assess- 
ment for  Plans  I  and  II  is  further  reduced  by  the  amount  of  over-collection  from 
the  fiscal  year  1975-76  assessments. 

Phase  three  consists  of  the  schedule  shown  as  "Exhibit  C-1".  This  phase 
calculates  the  assessment  rate. 

Exhibit  C-1 

This  exhibit  shows  the  calculation  necessary  to  arrive  at  the  assessment 
rate  charged  to  each  self-insurer  and  insurance  carrier.  The  rate  for  Plan  I 
is  determined  by  dividing  the  total  Plan  I  needed  assessment  calculated  in  Exhibit 
B-2  by  the  total  calendar  year  1975  gross  annual  payroll.  The  rate  for  Plan  II 
is  determined  by  dividing  the  total  Plan  II  needed  assessment  calculated  in 
Exhibit  B-2  by  the  total  gross  annual  premium  for  calendar  year  1975.  Gross  annual 
payroll  was  taken  from  reports  submitted  to  the  Division  by  all  self-insurers. 
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Gross  annual  premium  was  determined  from  the  insurance  carriers'  annual  reports 
submitted  to  the  State  Auditor's  Office.  An  assessment  rate  for  Plan  III  is 
unnecessary  because  the  total  amount  to  be  assessed  has  been  determined  in 
Exhibit  B-2. 

Each  Plan  I  self-insurer  v/ill  be  assessed  by  multiplying  the  rate  determined 
in  Exhibit  C-1  by  its  gross  annual  payroll  for  calendar  year  1975.  Assessments 
for  each  Plan  II  insurance  carrier  will  be  determined  by  multiplying  the  rate 
determined  in  Exhibit  C-1  by  its  gross  annual  premium  for  calendar  year  1975. 
State  law  provides  a  minimum  assessment  of  $200.00. 
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Exhibit  A- 3 


SCHEDULE  CALCULATING  AMOUNT  OF  INCOME  COLLECTED 
IN  EXCESS  OF  1975-76  NEEDED  ASSESSMENT 
TO  BE  CARRIED  FORWARD  TO  1976-77  ASSESSMENT 


Plan  I 


Plan  II 


Total 


tal  Collected 


$230,242.75      $676,422.48       $906,665.23 


ital  Needed  Assessment  F/Y  1976 


$229,370.55      $676,135.73       $905,506.28 


ijustment  Credit  F/Y  1977 
to  Exhibit  B-2 


$    872.20      $    286.75       $  1,158.95 


Exhibit  B- 


ALLOCATION  OF  EXECUTIVE,  CENTRALIZED  SERVICES  AND  ACCOUNTING 

UNITS'  ESTIMATED  FISCAL  YEAR  1976-77  COSTS  TO  OTHER  PROGRAMS 

AND  SUB-PROGRAMS  BASED  ON  THE  NUMBER  OF  EMPLOYEE  POSITIONS 


Program  or  Sub-Program 
State  Insurance  Fund 
Insurance  Compliance 
Auditing 
Rehabilitation 
Data  Processing 
Safety  Administration 
Safety  Compliance 
Boiler  Inspection 
Mining  Inspection 
Training  and  Consultation 
Total 


Estimated  Costs 
Executive 

Centralized  Services 
Accounting 
Total 


Number 

of 

Percent  of 

Positions 

Total 

52 

39.1% 

25 

18.8% 

11 

8.3% 

6 

4.5% 

8 

6.0% 

2 

1.5% 

12 

9.0% 

6 

4.5% 

7 

5.3% 

4 

3.0% 

133 


$245,906.00 
194,894.00 
135,099.00 

$575,899.00 


100.0% 


Estimat( 

Cost 

AllocatiJ 


'ro^ 


$225,176.! 
108,269.(1 
47, 799. ( 
25,915.^ 
34,553.91 
8,638. 4P 
51,830.91 
25,915.41 
30,522.65 
17,276.9- 


$575,899.01 


**  These  figures  are  the  estimated  costs  of  administration  allocated  to  the  various 
programs  and  are  added  to  the  program  costs  on  Exhibit  B-2. 
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Exhibit  B-2 


SCHEDULE  OF  FISCAL  YEAR  1976-77  ESTIMATED  COSTS  PER 

OPERATIONAL  PLAN  ALLOCATED  TO  PLANS  I,  II  and  III 

USING  ACTUAL  1975-76  FACTORS**  TO  CALCULATE  NEEDED  ASSESSMENT 


rogram  or  Sub-Program 

1.  Workers'  Compensation  Judge 
Cost 
Supplemental  Appropriation 

ALLOCATION 


Total   Cost 


$  85,646.00 
57.828.00 


Plan  I 
12.2% 


Plan  II 


63.5% 


Plan  III 


24.3% 


$143.474.00       $  17.503.83       $  91.105.99       $  34.864.18 


2.  Auditing 
Cost 
Share  of  Administration 

ALLOCATION 


$221,314.00 
47.799.60 

$269.113.60   $ 


0.0% 


0.0% 


,00   $ 


100.0% 


.00   $269.113.60 


3.  Rehabilitation 
Cost 
Share  of  Administration 

ALLOCATION 


$122,958.00 
25.915.46 


8.9% 


35.8% 


55.3% 


$148.873.46   $  13.249.74   $  53.296.70   $  82.327.02 


4.  Data  Processing 
Cost 

Share  of  Administration 
Less  Federal  Funding 

ALLOCATION 


10.4% 


50.3% 


39.3% 


$174,617.00 
34.553.94 
(  57.277.00) 

$151.893.94   $  15.796.97   $  76.402.65   $  59,694.32 


5.  Safety  Administration 
Cost 
Share  of  Administration 

ALLOCATION 


$  68,133.00 
8.638.49 


4.1 


16.1% 


79.9% 


$  76.771.49   $  3.070.86   $  12.360.21   $  61.340.42 


6.  Safety  Compliance 
Cost 
Share  of  Administration 

ALLOCATION 


$247,178.00 
51.830.91 


2.5% 


11.5% 


86.0% 


$299.008.91   $  7.475.23   $  34.386.02   $257.147.66 


Boiler  Inspection 
Cost 

Share  of  Administration 
Less  Estimated  Fees 

ALLOCATION 


7.7% 


33.6% 


58.7% 


$143,251.00 
25,915.46 
(  41.300.00) 

$127.866.46   $  9.845.72   $  42.963.13   $  75,057.61 
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SCHEDULE  OF  FISCAL  YEAR  1976-77  ESTIMATED  COSTS  (Continued) 


Program  or  Sub-Program 

8.  Mining  Inspection 
Cost 

Share  of  Administration 
Less  Federal  Funding 

ALLOCATION 


Total  Cost 


$220,580.00 
30,522.65 
(  106,981.00) 


Plan  I 


18.8% 


Plan  II 
39 . 4% 


9.  Safety  Training  &  Consultation 

Cost  $  86,211.00 

Share  of  Administration       17,276.97 


0.0% 


ALLOCATION 


10.  Insurance  Compliance 
Cost 
Share  of  Administration 

ALLOCATION 


11.  State  Insurance  Fund 
Cost 
Share  of  Administration 

ALLOCATION 


$103,487.97   $ 


$333,411.00 
108,269.01 


23.0% 


$441,680.01   $101,586.40 


$1,340,845.00 
225.176.51 

$1,566.021.51   $ 


0.0% 


23.7% 


Plan 


$144.121.65   $  27.094.87   $  56,783.93    $  60, 2^ 


.00   $  24,526.65    $  78,9 


77.0% 

$340,093.61    $_ 
0.0% 


o.o 


100. 


,00   $ 


,00  $l,566.021^j|„ 


TOTAL  NEEDED  ASSESSMENT 

Less: 
Adjustment  Exhibit  A^g, 

Collection  Adjustment 
Exhibit  A-3 


$3,472,313.00   $195,623.62   $731,918.89  $2,544,770, 

($  695,599.15)  ($  63,786.62)  {$  38,157.57)  ($  593,654, 
($    1,158.95)  ($    872.20)  ($    286.75)  {$ ; 


NET  NEEDED  ASSESSMENT 


$2,775,554.90   $130,964.80   $693,474.57  $1.951,115.- 


**  Factors  shown  on  Exhibit  A-2  and  only  Percent 
of  Total  figures  shown  on  this  schedule. 
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Exhibit  C-1 


CALCULATION  OF  FISCAL  YEAR  1976-77  ASSESSMENT  RATE 
FOR  PLANS  I,  II  AND  III  BASED  ON  1975  CALENDAR  YEAR 
GROSS  PAYROLL  AND  GROSS  ANNUAL  PREMIUM 


an  I 

Net  F/Y  77  Needed  Assessment  (Exhibit  B;2_)                       $130,964.80 

Divided  by  — ; — 

Gross  Annual  Payroll  $240,177,069.28 

Equals  = 

Plan  I  Assessment  Rate  .055% 


an  II 


an  III 


Net  F/Y  77  Needed  Assessment  (Exhibit  B^g.)                       $693,474.57 

Divided  by  • 

Gross  Annual  Premium  $19,529,917.82 

Equals  == 

Plan  II  Assessment  Rate  3.55% 


Net  F/Y  77  Needed  Assessment  (Exhibit  B^i)  $1.951.115.53 
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